General Resolution #2011-19 thru #2011-25
REGULAR MEETING
OF THE BOARD OF DIRECTORS OF

VANTAGE POINT WEST AT LEISURE WORLD

A CONDOMINIUM UNIT OWNERS ASSOCIATION

(MUTUAL 23)

April 25, 2011
A regular meeting of the Board of Directors of Vantage Point West at Leisure World- A Condominium, (Mutual 23) was held in the Party Room at 3210 North Leisure World Blvd., Silver Spring Maryland, 20906 on April 25, 2011.

DIRECTORS PRESENT:
Mike Schwartz, President; Joan Jenkins, Vice President; Sandy Rubin, Secretary; Neil Ross, Treasurer; Steven Kline, Director; Morris Krowitz, Director; and Jack Moss, Director (present until 10:38 AM).
DIRECTORS ABSENT:
None
MANAGEMENT:
Timothy Coursen, Assistant General Manager; Alisia Madariaga, Property Manager; Krista Bladen, Administrative Assistant/Recording Secretary.
1. Call to Order- Mr. Schwartz called the meeting to order at 10:02 AM.
2. Adoption of Agenda:  Upon motion duly made (Moss) and seconded (Krowitz) the agenda was approved as presented.
3. Approval of Regular Meeting Minutes: Upon motion duly made (Kline) and seconded (Rubin) the minutes of the Board meeting held on March 28, 2010 were approved as presented. 
4. Correspondence- 
A letter was received from Marian Altman, Chair, LWCC Board of Directors advising that the deadline for submitting nominations for the Leisure World News Advisory Committee has been extended until May 17th.  Appointments will be confirmed at the LWCC Executive Committee meeting on May 20th.
5. Reports-
a. President’s Report- Mr. Schwartz reported that the Annual Meeting has been scheduled for Wednesday, June 22nd.  He also advised that the Ad Hoc Party Room Decorating Committee meetings are open meetings and are very informative and interesting; residents are welcome at all Committee Meetings.
Steve Kline, Mutual Representative on the Leisure World Legislation and Taxation Committee, reported that the House and Senate passed the modified Priority Lien Bill #1246 and no we are waiting for the Maryland Governor to sign it.
b. Secretary’s Report- Mrs. Rubin signed the regular meeting minutes.
c. Treasurer’s Report- Mr. Ross presented the Treasurer’s Report for the month of March 2011. The report was received, noted and made part of the record.
d. General Manager’s Report- The report for April 2011 was received, noted, and made a part of the record.  
e. Property Manager’s Report- The Property Manager’s Report for April 2011 was received, noted, and made a part of the record.
f. Leisure World Board of Directors-  Mr. Ross commended Phil Marks on his presentation regarding the Medical Center Open Forum and asked for a date to be set up for him to speak at our building directly with VPW residents.  He also advised that the L.W. Board created a sub-committee to revise the L.W. budget format.  The Board approved the 1.75 million dollar renovation to the Administration Building.  The Name Change has been placed on hold due to a trademark issue waiting to be resolved.
g. Committee Minutes- The Committee meeting minutes were included in the Agenda packet.  
6. Old Business- None
7. New Business-
a. Inviting Staff to Anniversary Party;  Upon motion duly made (Kline) and seconded (Krowitz), the Board agreed:

To Approve the Activities Committee recommendation to invite the staff and janitorial crew of VPW and their spouses/guests to be guests to the 10 Year Anniversary Party; cost not to exceed $224 ($16 per person), funds to be paid from the Board Expense Line Item #6116.
General Resolution #2011-19, 4/25/11
b. Jet Washing of Main Drain Lines;  Upon motion duly made (Ross) and seconded (Kline), the Board agreed:

To accept the Building & Grounds Committee recommendation to approve the proposal from J.P. Seworootor, Inc. to jet wash the main kitchen drain lines at a cost of $2,590.00, funds to be paid from the Plumbing Line Item #6245.
General Resolution #2011-20, 4/25/11
c. Removal of Piano in Party Room;  Upon motion duly made (Rubin) and seconded (Ross), the Board agreed:

To accept the Ad Hoc Party Room recommendation to sell or donate the piano currently located in the Party Room.
General Resolution #2011-21, 4/25/11
d. Proposals for Lighting & Television, Video and Audio Equipment;  Upon motion duly made (Kline) and seconded (Krowitz), the Board agreed: 
To accept the Ad Hoc Party Room Decorating Committee recommendation to approve the proposal for improved lighting in the Party Room and Lobby without the dimmer switches at a cost not to exceed $8,037.45, funds to come from the Replacement Reserve.

General Resolution #2011-22, 4/25/11

Upon motion duly made (Schwartz) and seconded (Kline), the Board agreed: 
To accept the Ad Hoc Party Room Decorating Committee recommendation to approve the proposal for the television, video and audio equipment at a cost of $10,057.28, funds to come from the Replacement Reserve & $5,000.00 from the 2010 surplus.
General Resolution #2011-23, 4/25/11

e. Replacement of Breaker Panel;  Upon motion duly made (Ross) and seconded (Jenkins), the Board agreed:

To retroactively approve the invoice from PPD to replace the beaker panel for the hot water heaters at a cost of $1,504.20, funds to be paid from the Replacement Reserve. 
General Resolution #2011-24, 4/25/11

f. Reimbursement for Insurance Claim;  Upon motion duly made (Rubin) and seconded (Ross), the Board agreed:

To authorize payment of $903.80 to LWMC for the claim occurring 2/22/11 in unit #1012 due to a leak from the walk-in tub in the master bathroom and request full reimbursement from the unit owner.

General Resolution #2011-25, 4/25/11

8. Open Forum- The Board responded to questions and comments from the residents. 
9. Adjournment- The meeting adjourned at 11:18 AM.
The next meeting of the Board of Directors will be held on Monday, May 23, 2011 
at 10:00 AM.
________________________________                 _______________________________
Krista Bladen, Administrative Assistant                 Sandra Rubin, Secretary to the
Recording Secretary                        
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