General Resolution #2011-01 thru #2011-07
REGULAR MEETING
OF THE BOARD OF DIRECTORS OF

VANTAGE POINT WEST AT LEISURE WORLD

A CONDOMINIUM UNIT OWNERS ASSOCIATION

(MUTUAL 23)

January 24, 2011
A regular meeting of the Board of Directors of Vantage Point West at Leisure World- A Condominium, (Mutual 23) was held in the Party Room at 3210 North Leisure World Blvd., Silver Spring Maryland, 20906 on January 24, 2011.

DIRECTORS PRESENT:
Mike Schwartz, President; Joan Jenkins, Vice President; Sandy Rubin, Secretary; Neil Ross, Treasurer; Steven Kline, Director; Morris Krowitz, Director;
DIRECTORS ABSENT:
Jack Moss Director.
MANAGEMENT:
Tim Coursen Assistant General Manager; Alisia Madariaga, Property Manager; Krista Bladen, Administrative Assistant/Recording Secretary.
1. Call to Order- Mr. Schwartz called the meeting to order at 10:03 a.m.
2. Adoption of Agenda- Upon motion duly made (Jenkins) and seconded (Ross) the agenda was approved as presented.
3. Approval of Regular Meeting Minutes – Upon motion duly made (Ross) and seconded (Kline) the minutes of the Board meeting held on November 22, 2010 were approved as amended. 
4. Approval of Executive Meeting Minutes- Upon motion duly made (Ross) and seconded (Kline), the minutes of the Executive Meetings held on November 19, 2010 and December 8, 2010 were approved as presented. 
5. Correspondence- 
A request to waive the late fee was received from Mrs. Kaufman (Unit 1009). It was noted that the payment was received on time but the words on the check did not match the numerical dollar amount written.  Also, the individual has never been late in the past. Upon motion duly made and seconded, the Board agreed: The Board agreed to waive the late fee for Unit 1009. 
General Resolution #2011-01, 1/24/11
6. Reports-
a. President’s Report- Mr. Schwartz announced that Mrs. Madariaga has returned from her maternity leave.  He also advised that she worked from home during her absence.  
b. Secretary’s Report- Mrs. Rubin signed the regular and special meeting minutes.
c. Treasurer’s Report- Mr. Ross presented the Treasurer’s Report for the month of December 2010. The report was received, noted and made part of the record.
d. General Manager’s Report- The report for January 2011 was received, noted, and made a part of the record.  
e. Property Manager’s Report- The Property Manager’s Report for December 2010 and January 2011 were received, noted, and made a part of the record.
f. Leisure World Board of Directors-  Mr. Ross read the results of the Name Change Survey.  He also commented on the CCOC complaints that were being reviewed.
g. Committee Minutes- The Committee meeting minutes were included in the Agenda packet.  
7. Old Business- None
8. New Business-
a. Appointment of Alternate Representatives to LWCC Board of Directors;  Upon motion duly made (Ross) and seconded (Rubin), the Board agreed:

To appoint Joan Jenkins as first alternate and Michael Schwartz as second alternate as Mutual 23’s representative on the LWCC Board of Directors

General Resolution #2011-02, 1/24/11
b. Approval of 2011 Annual Meetings;  Upon motion duly made (Kline) and seconded (Krowitz), the Board agreed:
To approve the 2011 Annual Meeting to be held on Wednesday, June 22, 2011 at 7 PM and the Board Organizational Meeting to be held on Monday, June 27, 2011 at 10 AM with the Regular Board Meeting to follow.  Meet the Candidates Night will be held on Wednesday, June 8, 2011 at 7 PM. 
General Resolution #2011-03, 1/24/11
c. Approval of insurance payment and request reimbursement;  Upon motion duly made (Jenkins) and seconded (Rubin), the Board agreed:

To authorize payment of $840.90 to LWMC and request full reimbursement from the unit owner for the claim occurring on 12/29/10 in Unit #516.
General Resolution #2011-04, 1/24/11
d. Approval of the Activities Committee tentative schedule of events;  Upon motion duly made (Rubin) and seconded (Krowitz), the Board agreed:

To approve the Activities Committee’s tentative schedule for 2011 as presented.  BingoNight to be held every other month, next one to be held Monday, March 28, 2011.  Valentine’s Day Dinner on Saturday, February 12, at 6 PM, St. Patrick’s Day Dinner on Thursday, March 17, at 6 PM, and the Association’s 10 Year Anniversary Party on Suncay, May 15, at 4 PM.
General Resolution #2011-05, 1/24/11
e. Association 10 Year Anniversary Party;  Upon motion duly made (Ross) and seconded (Jenkins), the Board agreed:

To authorize the Activities Committee to host an Association 10 Year Anniversary Party to be held on Sunday, May 15th at 4 PM in the Party Room and the Terrace/Deck and to approve the use of the lobby as overflow with food and drinks.
General Resolution #2011-06, 1/24/11
f. Approval to hire Judi Robinson from Homescapes as Interior Decorator- Upon motion duly made (Krowitz) and seconded (Ross), the Board agreed: 
To hire Judi Robinson of Homescapes as interior decorator to re-decorate the Party Room and Lobby; Total cost not to exceed $130,000, which includes decorators fee not to exceed $15,000 (from the Replacement Reserves Account).
General Resolution #2011-07, 1/24/11
9. Open Forum- The Board responded to questions and comments from the residents. 
10. Adjournment- The meeting adjourned at 11:15 a.m.
The next meeting of the Board of Directors will be held on Monday, February 28, 2011 at 10:00 a.m.
________________________________                 _______________________________
Krista Bladen, Administrative Assistant                 Sandy Rubin, Secretary to the
                        Recording Secretary                        Board of Directors Vantage Point West
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