General Resolution #10-64 thru #10-68
REGULAR MEETING
OF THE BOARD OF DIRECTORS OF

VANTAGE POINT WEST AT LEISURE WORLD

A CONDOMINIUM UNIT OWNERS ASSOCIATION

(MUTUAL 23)

September 27, 2010
A regular meeting of the Board of Directors of Vantage Point West at Leisure World- A Condominium, (Mutual 23) was held in the Party Room at 3210 North Leisure World Blvd., Silver Spring Maryland, 20906 on September 27, 2010.

DIRECTORS PRESENT:
Mike Schwartz, President; Joan Jenkins, Vice President; Sandy Rubin, Secretary; Neil Ross, Treasurer; Jack Moss, Steven Kline, Morris Krowitz, Director. 
MANAGEMENT:
Mark Ellis, General Manager; Alisia Madariaga, Property Manager; and Cris Juarez, Mutual Assistant.
1. Call to Order- Mr. Schwartz called the meeting to order at 10:05 a.m.
2. Adoption of Agenda- Upon motion duly made (Moss) and seconded (Kline) the agenda was approved as presented.
3. Approval of Regular Meeting Minutes – Upon motion duly made (Krowitz) and seconded (Ross) the minutes of the Board meeting held on August 23, 2010 were approved as presented. 
4. Approval of Executive Meeting Minutes- Upon motion duly made (Kline) and seconded (Rubin), the minutes of the Executive Meeting held on August 23, 2010 were approved as presented. 
5. Correspondence- A memo was received from Mr. Flannery, LW General Manager, regarding the Employee Awards Luncheon on October 5, 2010 from 11:30 a.m. to 1:30 p.m. 
6. Reports-
a. President’s Report- Mr. Schwartz asked residents to look at their ceilings for condensation or moisture on a weekly or biweekly basis. He advised residents to inform the Association Office if there is an issue. He also recommended inspecting the HVAC closet weekly for any water leaks.  
Mr. Schwartz reminded residents that the water will be shut off on the September 30th.
Mr. Schwartz reported that the Ad Hoc Party Room Decorating Committee has begun their work. They will be visiting the King Farm Community. Mrs. Hargreaves encouraged residents who are interested in knowing the progress to attend the meetings. 

Mr. Schwartz stated that Flu Clinics will begin tomorrow. This year’s dose will include vaccination for the H1N1 virus. 

The 2011 Committee Sign-up Fair will be held on October 19, 2010. It will be held in the lobby from 3:30 p.m. to 4:30 p.m.
Mr. Schwartz stated that there have been complaints regarding the temperature in the Party Room. He noted that in the future, the thermostat will be set at 73 degrees for building events. 
b. Secretary’s Report- Mrs. Rubin reported that she approved and signed the Regular Board meeting minutes and the Executive Meeting minutes.  
c. Treasurer’s Report- Mr. Ross presented the Treasurer’s Report for the month of August 2010. The report was received, noted and made part of the record.
A question was raised regarding a unit that is delinquent. It was noted that the bank has not foreclosed on the unit. The unit is also in probate and ownership as not been determined. It was stated that although it was uncertain as to when condo fees will be paid, a lien has been placed on the unit. The Board clarified to those present that when a unit becomes delinquent, every step is taken to ensure that the proper procedures suggested by legal counsel are followed. It was also noted that a line item for bad debt will be added on next year’s budget. 
d. General Manager’s Report- The report for September 2010 was received, noted, and made a part of the record by Mr. Ross.  
e. Property Manager’s Report- The Property Manager’s Report for September 2010 was received, noted, and made a part of the record.
f. Leisure World Board of Directors- Mr. Ross mentioned that he is the Chairperson of the Ad Hoc Name Change Committee. The process of investigating a possible name change for the Community has been put on hold pending the receipt of documentation from Mrs. Cortese. 
g. Committee Minutes- The Committee meeting minutes were included in the Agenda packet.  
7. Old Business- None
8. New Business-
a. Activities Committee Recommendation Re: Holiday Party- The Activities Committee requested authorization to use the lobby as overflow for the Holiday Cocktail Party. Upon motion duly made (Jenkins) and seconded (Moss), the Board agreed:
To approve the use of the lobby as overflow for the Holiday Cocktail Party with food, drinks and musical entertainment. 
General Resolution #10-64, 9/27/10
b. Activities Committee Recommendation Re: Mah Jongg Tournament- The Board considered the request of the Activities Committee to hold a Mah Jongg Tournament. The Committee’s request was to charge an entrance fee of $6; $5 to go for prizes and $1 to help offset the costs of refreshments. It was recommended to also have part of the entrance fee go to the Activities Committee’s bank account. The Board agreed to allow the Committee to set up the amount of the entrance fee. However, $1 of the fee to go to offset the cost of refreshments; $1 to go to the Committee’s bank account; and the $5 to go for cash prizes. Upon motion duly made (Krowitz) and seconded (Rubin), the Board agreed:

To allow the Activities Committee to hold a Mah Jongg tournament for VPW residents with the top three players to receive cash prizes. An entrance fee will be charged to all participants with $1 of the fee to go to offset the cost of refreshments; $1 to go to the Committee’s bank account; and the $5 to go for cash prizes. 
General Resolution #10-65, 9/27/10

c. Appointments to LW Advisory Committees for 2011 Membership- Upon motion duly made (Ross) and seconded (Jenkins), the Board agreed: 
To appoint the following residents as representatives to the Leisure World Advisory Committees for 2011:

Morris Krowitz- 

Audit

Michael Schwartz- 

Budget & Finance

John Colston- 


Community Planning

Sandy Rubin- 


Education & Recreation

Marvin Tabb- 


Golf and Greens

Vlady Rozenbaum- 

Health

Elizabeth Hargreaves- 
Insurance

Maureen Kirkland- 

Landscape

Steve Kline- 


Legislation & Taxation

Alma Melcher- 

Restaurant

Marjory Olson- 

Security & Transportation

Jack Melnick- 


Tennis
General Resolution #10-66, 9/27/10

d. Approval of Insurance Claim Payment and Reimbursement from Unit Owners- Upon motion duly made (Krowitz) and seconded (Ross), the Board agreed: 
To approve the payment of $1,179.97 to LWMC and request full reimbursement from the unit owner for the claim occurring on 6/15/10 in unit #1002.
General Resolution #10-67, 9/27/10

e. Budget and Finance Committee Recommendation Re: 2011 Draft Budget- Mr. Schwartz stated that the Committee recommends sending the draft budget to unit owners for review and written comments. It was stated that the budget includes the use of $2,880 from the Prior Year Surplus account to offset the condo fee increase. It was also noted that the 2011 budget does not include a contribution for the Contingency Fund as there is currently enough funds that additional contributions is not needed. There was a question on the decrease for the elevator maintenance line item. The reason was that the Mutual became part of an umbrella contract for the entire community which lowered that cost. Upon motion duly made (Kline) and seconded (Rubin), the Board agreed: 
To accept the 2011 Draft Budget which shall be sent to unit owners for review and written comment. 

General Resolution #10-68, 9/27/10

9. Open Forum- The Board and Mr. Ellis responded to questions and comments from the residents. 
10. Adjournment- The meeting adjourned at 10:58 a.m.
The next meeting of the Board of Directors will be held on Monday, October 25, 2010 at 10:00 a.m.
________________________________                 _______________________________
Cris Juarez, Recording Secretary                            Sandy Rubin, Secretary to the
                                                                                 Board of Directors Vantage Point West
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