General Resolution #10-57 thru #10-61
REGULAR MEETING
OF THE BOARD OF DIRECTORS OF

VANTAGE POINT WEST AT LEISURE WORLD

A CONDOMINIUM UNIT OWNERS ASSOCIATION

(MUTUAL 23)

August 23, 2010
A regular meeting of the Board of Directors of Vantage Point West at Leisure World- A Condominium, (Mutual 23) was held in the Party Room at 3210 North Leisure World Blvd., Silver Spring Maryland, 20906 on August 23, 2010.

DIRECTORS PRESENT:
Mike Schwartz, President; Sandy Rubin, Secretary; Neil Ross, Treasurer; Morris Krowitz, Directors; and Jack Moss, Director. 
DIRECTORS ABSENT:
Joan Jenkins, Vice President; Steven Kline.

MANAGEMENT:
Kevin Flannery, General Manager for Mutual Operations; Alisia Madariaga, Property Manager; and Cris Juarez, Mutual Assistant.
1. Call to Order- Mr. Schwartz called the meeting to order at 10:05 a.m.
2. Adoption of Agenda- Upon motion duly made (Ross) and seconded (Rubin) the agenda was approved as presented.
3. Approval of Organizational Meeting Minutes - Upon motion duly made (Ross) and seconded (Krowitz), the minutes of the Organizational meeting held on June 28, 2010 were approved as presented.
4. Approval of Regular Meeting Minutes – Upon motion duly made (Krowitz) and seconded (Ross) the minutes of the Board meeting held on June 28, 2010 were approved as presented. 
5. Approval of Executive Meeting Minutes- Upon motion duly made (Ross) and seconded (Krowitz), the minutes of the Executive Meeting held on June 28, 2010 were approved as presented. 
6. Correspondence- 
A copy of a letter sent to a unit owner regarding their unpaid late fees was included for the Board’s information. 
A memo was received from Mr. Flannery, General Manager, notifying residents that a box will be available at the reception desk for correspondence or materials a resident wishes to send to the attention of the General Manager, officers of the LWCC Board or the Executive Secretary. Also, agendas for the LWCC Board meetings will be available for pick up to those who request it at the reception desk. 
A memo was received from Ms. Altman, Chair, LWCC Board of Directors, regarding recommendations for service on the 2011 Advisory Committees. Mr. Schwartz noted that even current members need to be re-nominated if they would like to continue on serving. He advised interested residents to get in contact with the Property Manager. 
7. Reports-
a. President’s Report- Mr. Schwartz reminded residents to contact the Association Office if they are interested in serving in the L.W. Advisory Committees for 2011 membership. 
Mr. Schwartz reported that there was an incident where four raccoons were found in the loading dock dumpsters. They were trapped and removed from the property. 

Mr. Schwartz reported that recently, a lien was filed against a unit owner for unpaid condo fees.
b. Secretary’s Report- None 
c. Treasurer’s Report- Mr. Ross presented the Treasurer’s Report for the month of July 2010. The report was received, noted and made part of the record.
d. General Manager’s Report- The report for August 2010 was received, noted, and made a part of the record.  
e. Property Manager’s Report: The Property Manager’s Report for August 2010 was received, noted, and made a part of the record.
f. Leisure World Board of Directors: Mr. Ross mentioned that Linda Peters, State Highway Administration will be speaking on the status of the ICC construction on September 30, 2010 at 10:00 a.m. in the Ballroom. 
g. Committee Minutes- The Committee meeting minutes were included in the Agenda packet.  
8. Old Business- 
a. Appointment of Ad Hoc Party Room Decorating Committee- Upon motion duly made (Ross) and seconded (Rubin), the Board agreed- 
To appoint Elisabeth Hargreaves, Chairperson; Muriel Colmen, Carol Rosenberg and Lillian Snyder to the Ad Hoc Party Room Decorating Committee. Neil Ross is appointed as Board Liaison. 

General Resolution #10-57, 8/23/10
Mr. Ross stated that the Committee will also be looking into the expense of redecorating the lobby. The Committee will also be considering adding a television set to the Party Room. 

b. Building & Grounds Committee Recommendation Re: Proposal to Expand Roof Access Doors for Residential HVAC units- Mr. Schwartz stated that the Building and Grounds Committee met with representatives of AMD Mechanical Contractors. Board members were also present. Mr. Schwartz stated that there are currently sufficient units available that can fit through the current door opening. The Building and Grounds Committee recommended not expanding the roof access doors. Upon motion duly made (Ross) and seconded (Rubin), the Board agreed-
To not expand the roof access doors. 

General Resolution #10-58, 8/23/10
The Board then discussed the recommendation to state that unit owners are responsible for paying for a crane rental if they want to install a unit that is larger than the existing opening. Upon motion duly made (Morris) and seconded (Ross), the Board agreed- 

That unit owners are responsible for paying for a crane rental if they want to install a HVAC unit larger than will fit through the existing opening unless manufacturers discontinue units that will fit through the existing opening. 

General Resolution #10-59, 8/23/10
9. New Business-
a. Communications Committee Recommendation Re: Telephone Notification Systems- The Communications Committee recommended using NTec, Inc. to communicate important information to residents. The telephone system will call designated unit owners (by tiers floors, or entire building) and provide a pre recorded message. It would be used to communicate events such as building emergencies or repairs, WSSC emergencies, snow and plowing information, etc. It was noted that the Budget and Finance Committee did not approve the recommendation. Upon motion duly made (Moss) and seconded (Rubin), the Board agreed:
To obtain the services of NTec (Notification Technology Services), Inc. at a cost of $1,100, funds to be paid from the Communications Line Item #6462.
General Resolution #10-60, 8/23/10
b. Approval of Insurance Claim Payment and Reimbursement from Unit Owner- Upon motion duly made (Ross) and seconded (Krowitz), the Board agreed:

To approve payment of $2,908.87 to LWMC and request full reimbursement from the unit owner for the claim occurring on 8/3/09 in unit #910.
General Resolution #10-61, 8/23/10
10. Open Forum- The Board responded to questions and comments from the residents. 
11. Adjournment- The meeting adjourned at 10:59 a.m.
The next meeting of the Board of Directors will be held on Monday, September 27, 2010 at 10:00 a.m.
________________________________                 _______________________________
Cris Juarez, Recording Secretary                            Sandy Rubin, Secretary to the
                                                                                 Board of Directors Vantage Point West
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