General Resolution #10-01 thru #10-08
REGULAR MEETING
OF THE BOARD OF DIRECTORS OF

VANTAGE POINT WEST AT LEISURE WORLD

A CONDOMINIUM UNIT OWNERS ASSOCIATION

(MUTUAL 23)

January 25, 2010
A regular meeting of the Board of Directors of Vantage Point West at Leisure World- A Condominium, (Mutual 23) was held in the Party Room at 3210 North Leisure World Blvd., Silver Spring Maryland, 20906 on January 25, 2010.

DIRECTORS PRESENT:
Morris Krowitz, President; Mike Schwartz, Vice President; Elizabeth Hargreaves, Secretary; Joan Jenkins, Carl Jacobs and Jack Moss, Directors.
DIRECTOR ABSENT:
Neil Ross, Treasurer.

MANAGEMENT:
Mark Ellis, Deputy General Manager; Alisia Madariaga, Property Manager; Sharon Palmer-Hillman, Acting Recording Secretary.

1. Call to Order- Mr. Krowitz called the meeting to order at 10:00 a.m.
2. Adoption of Agenda- Upon motion duly made and seconded, the agenda was approved as presented.
3. Approval of Regular Meeting Minutes - Upon motion duly made (Jacobs) and seconded (Jenkins), the minutes of the Board meeting held on November 23, 2009, was approved as presented.  
4. Correspondence- A list of the Leisure World Advisory Committee members was received.  Mr. Krowitz thanked those residents participating on a community level.
5. Reports-
a. President’s Report- Mr. Krowitz reported business as usual. 
b. Secretary’s Report- Ms. Hargreaves stated that she signed the letters of appointment.
c. Treasurer’s Report- Mr. Krowitz presented the Treasurer’s Report for the end of the year in Mr. Ross’ absence. The report was received, noted, and made part of the record. 
d. General Manager’s Report- The report for January 2010 was received, noted, and made a part of the record.  
e. Property Manager’s Report: The Property Manager’s Report for December/January was received, noted, and made a part of the record.
f. Leisure World Board of Directors: Mr. Krowitz commented on two items that were discussed at the meeting (1) Property Tax Forum and (2) a proposed Code of Ethics for LWCC Board of Directors and the various Advisory Committees. This item will be submitted at the next board meeting for review.
g. Committee Minutes- There were no comments from the Board. 
6. Old Business: 
a. Approval of Ad Hoc Party Room Decorating Committee Terms of Reference: Upon motion duly made (Jenkins) and seconded (Hargreaves), with 4 in favor and 1 opposed, the Board agreed:

To adopt Administrative Resolution No. 17, Ad Hoc Party Room Decorating Committee Terms of Reference.

General Resolution #10-01, 1/25/10

b. Approval to Dismiss Ad Hoc Party Room Decorating Committee: Ms. Jenkins recommended that the Ad Hoc Party Room Decorating Committee be dismissed and reevaluated to meet the requirements of the Terms of Reference. Upon motion duly made (Jenkins) and seconded (Jacobs), the Board agreed:
To disband the present Ad Hoc Party Room Decorating Committee and reconstitute it in April or sometime in the spring noting that all residents serving must be available for more than 6 months out of the year and meet the requirements of the Terms of Reference.

General Resolution #10-02, 1/25/10

7. New Business-
a. Approval of Umbrella Contract with Schindler Elevator- Mr. Stirman informed the Board of Directors that the Association does not have full control over the umbrella contract with Schindler elevator. Upon motion duly made (Jacobs) and seconded (Moss), the Board agreed:

To approve the umbrella contract between LWMC and Schindler Elevator for elevator service/maintenance beginning March 1, 2010 for a term of five years.

General Resolution #10-03, 1/25/10

b. Appointment of New Member- Mr. Krowitz thanked Mr. Colston for coming back on the committee. Upon motion duly made (Moss) and seconded (Jacobs), the Board agreed:

To appoint John Colston to the Contracts Committee for 2010 membership. 

General Resolution #10-04, 1/25/10
c. Approval to File a Lien Against Delinquent Unit Owner: Upon motion duly made (Moss) and seconded (Hargreaves), the Board agreed:

To authorize the Association’s attorney to file a lien against a unit owner who is 90 days delinquent.

  General Resolution #10-05, 1/25/10
d. Approval to File Association’s Tax Return as a Corporation: Our Auditors have requested that the Association make an annual election on how they would like to have their tax filed. Upon motion duly made (Jenkins) and seconded (Hargreaves), the Board agreed:

To file the 2009 Tax Return as a Corporation. 

General Resolution #10-06, 1/25/10

e. Approval of Annual/Board Organizational Meeting Date/Time: Upon motion duly made (Moss) and seconded (Schwartz) the Board agreed:

To approve the 2010 Annual Meeting to be held on Wednesday, June 23, 2010 at 7 PM and the Board Organizational Meeting to be held on Monday, June 28, 2010 at 10 AM with the Regular Board Meeting to follow. 

General Resolution #10-07, 1/25/10
f. Retro-Active Approval of Association Credit Card: Upon motion duly made (Moss) and seconded (Hargreaves), the Board agreed:

To retro-actively approve obtaining an Association credit card from Bank of America to be used by the Alisia Madariaga, Property Manager, and Juan Campos, Building Engineer, each with a maximum limit of $2,000.
General Resolution #10-08, 1/25/10
8. Open Forum- The Board responded to questions and comments from the residents. 
9. Adjournment- The meeting adjourned at 11:00 a.m.
The next meeting of the Board of Directors will be held on Monday, February 22, 2010 at 10:00 a.m.
________________________________                 _______________________________
Cris Juarez, Recording Secretary                            Elisabeth Hargreaves, Secretary to the
                                                                                 Board of Directors Vantage Point West
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