General Resolution #09-27 thru #09-32
REGULAR MEETING
OF THE BOARD OF DIRECTORS OF

VANTAGE POINT WEST AT LEISURE WORLD

A CONDOMINIUM UNIT OWNERS ASSOCIATION

(MUTUAL 23)

September 21, 2009
A regular meeting of the Board of Directors of Vantage Point West at Leisure World- A Condominium, (Mutual 23) was held in the Party Room at 3210 North Leisure World Blvd., Silver Spring Maryland, 20906 on September 21, 2009.

DIRECTORS PRESENT:
Morris Krowitz, President; Mike Schwartz, Vice President;

Elizabeth Hargreaves, Secretary; Neil Ross, Treasurer; Joan Jenkins, Director; Carl Jacobs Director; Jack Moss, Director.
MANAGEMENT:
Kevin Flannery, General Manager; Alisia Madariaga, Property Manager; Cris Juarez, Recording Secretary.

1. Call to Order- Mr. Krowitz called the meeting to order at 10:05 a.m.
2. Adoption of Agenda- The agenda was approved as presented.
3. Approval of Regular Meeting Minutes- The minutes of the Board meeting held on July 27, 2009 were approved as presented.  
4. Approval of Executive Meeting Minutes – The minutes of the Executive meeting held on August 26, 2009 were approved as presented. 
5. Correspondence- A request was received from Ms. Altman, LWCC Chair requesting nominations for the Advisory Committees. It was noted that the Mutual is still looking for a volunteer to serve on the Emergency Preparedness Committee. 

An email was received from Robert Brown regarding the presentation of the Treasurer’s Report. He met with Dawn Gaynor, Accounting Supervisor and received clarification on the financial status of the Mutual. 
A request to waive the late fee was received from Mr. and Mrs. Cherdak (Unit 703). It was noted that the payment was sent but was lost in the mail. Also, the individual has never been late in the past. Upon motion duly made and seconded, the Board agreed:
The Board agreed to waive the late fee for Unit 703. 

General Resolution #09-27, 9/21/09

A memo was received from Kevin Flannery, General Manager, regarding the Medical Center. It identified Management’s objective pertaining to the Medical Center operations.
6. Reports-
a. President’s Report- There was no report at this time. 
b. Secretary’s Report- The Secretary reviewed the minutes of the regular Board meeting; she prepared the minutes of the Executive Meeting.   
c. Treasurer’s Report- Mr. Ross presented the Treasurer’s Report for the month of August 2009. The report was received, noted and made part of the record. 
d. General Manager’s Report- The report for September 2009 was received noted and made a part of the record. Mr. Flannery answered questions from the residents and the Board.  
e. Property Manager’s Report- The report for September 2009 was received noted and made a part of the record.
f. Leisure World Board of Directors- Mr. Ross clarified that the Community Facilities fees for 2010 will be $145. This includes the additional $8 for the new cable contract that will go into effect July 1, 2009. 
g. Committee Reports- The minutes of the Committee meetings were included in the agenda packet. 
7. Old Business- None
8. New Business-
a. Building & Grounds Committee Recommendation Re: Security & Transportation Advisory Committee Evaluations of Pedestrian Safety- The Board discussed the recommendation of the Building & Grounds Committee to write a letter to the Security & Transportation Committee suggesting an evaluation of proper traffic signage in the community relating to pedestrian safety. There was no motion to approve the recommendation. 
b. Building & Grounds Committee Recommendation Re: Replacement of Party Room Tables/Chairs- Mr. Ross recommended that instead of replacing the tables and chairs that an evaluation be done of the entire room. Upon motion duly made and seconded, the Board agreed:
To appoint an Ad Hoc Decorating Committee consisting of one member of the Board, one member of Building and Grounds and three residents to evaluate the use and furnishings of the Party Room. 

General Resolution #09-28, 9/21/09
The Board agreed to ask for volunteers in the next newsletter; they will appoint the members of the Ad Hoc Party Room Decorating Committee at the next Board meeting. 

c. Activities Committee Recommendation Re: Party Room TV Survey: The Board discussed the Party Room TV survey. They also discussed the possible uses of the TV.  It was agreed to table the item until a recommendation is received from the Ad Hoc Party Room Decorating Committee.
d. Budget & Finance Committee Recommendation Re: Appointment of New Member: The Budget and Finance Committee recommended appointing three members. It was noted that Sandy Rubin is currently on the Activities Committee and the Board previously passed a General Resolution that prohibits membership on more than one standing committees. The Property Manager recommended requesting the Covenants Committee look into the issue. Upon motion duly made and seconded, the Board agreed:
To appoint Jack Pichney, Richard O’Brien, and Sandy Rubin as members of the Budget and Finance Committee for 2009 membership.

General Resolution #09-29, 9/21/09

To request the Covenants Committee to review the ruling, this prohibits membership on more than one standing committee and recommend possible changes.
General Resolution #09-30, 9/21/09

e. Budget & Finance Committee Recommendation Re: Purchase of New Computers: It was noted that technology should be updated every three to five years. The Property Manager requested authorization to purchase new equipment at a cost not to exceed $2,000. She stated that because sales are weekly, it is difficult to present three bids and wait for the Board to make a decision. Upon motion duly made and seconded, the Board agreed:
To authorize the Property Manager to purchase new computer equipment for the office at a cost not to exceed $2,000, funds to be paid from the Contingency Reserve.
General Resolution #09-31, 9/21/09

f. Budget & Finance Committee Recommendation Re: 2010 Draft Budget: Upon motion duly made and seconded, the Board agreed:
To accept the 2010 Draft Budget, this shall be sent to unit owners for review and written comments. 
General Resolution #09-32, 9/21/09

9. Open Forum- There were no additional comments or questions.
10. Adjournment- The meeting adjourned at 11:30 a.m.
The next meeting of the Board of Directors will be held on Monday, October 26, 2009 at 10:00 a.m.
________________________________                 _______________________________
Cris Juarez, Recording Secretary                            Elisabeth Hargreaves, Secretary to the
                                                                                 Board of Directors Vantage Point West
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