General Resolution #09-33 thru #09-43
REGULAR MEETING
OF THE BOARD OF DIRECTORS OF

VANTAGE POINT WEST AT LEISURE WORLD

A CONDOMINIUM UNIT OWNERS ASSOCIATION

(MUTUAL 23)

October 26, 2009
A regular meeting of the Board of Directors of Vantage Point West at Leisure World- A Condominium, (Mutual 23) was held in the Party Room at 3210 North Leisure World Blvd., Silver Spring Maryland, 20906 on October 26, 2009.

DIRECTORS PRESENT:
Morris Krowitz, President; Mike Schwartz, Vice President;

Elizabeth Hargreaves, Secretary; Neil Ross, Treasurer; Joan Jenkins, Director; Carl Jacobs Director; Jack Moss, Director.
MANAGEMENT:
Tim Coursen, Assistant General Manager for Mutual Operations; Alisia Madariaga, Property Manager; Cris Juarez, Recording Secretary.

1. Call to Order- Mr. Krowitz called the meeting to order at 10:00 a.m.
2. Adoption of Agenda- Upon motion duly made (Jacobs) and seconded (Schwartz), the agenda was approved as presented.
3. Approval of Regular Meeting Minutes- Upon motion duly made (Ross) and seconded (Jacobs), the minutes of the Board meeting held on September 21, 2009 were approved as presented.  
4. Correspondence- A copy of the letter sent to Mr. & Mrs. Cherdak advising them that their request to waive the late fee had been approved was received. 
5. Reports-
a. President’s Report- Mr. Krowitz announced that the Committee Sign up will be on November 3, 2009 from 3:30 pm to 4:30 pm in the lobby. 
b. Secretary’s Report- The Secretary reviewed the minutes of the regular Board meeting.   
c. Treasurer’s Report- Mr. Ross presented the Treasurer’s Report for the month of September 2009. The report was received, noted and made part of the record. 
d. General Manager’s Report- The report for October 2009 was received noted and made a part of the record.  
e. Property Manager’s Report- The report for October 2009 was received noted and made a part of the record.
f. Leisure World Board of Directors- Mr. Ross stated that many changes have taken place in the LWCC Board of Directors. He noted that he will not be able to attend the next meeting; however, Mrs. Hargreaves will attend in his place. He also stated that visitors are welcomed and can speak during Open Forum provided they’ve submitted a request. 
g. Committee Reports- The minutes of the Committee meetings were included in the agenda packet. 
6. Old Business- None
7. New Business-
a. Activities Committee Recommendation Re: Appointment of New Member- Upon motion duly made (Ross) and seconded (Jacobs), the Board agreed:
To appoint Sylvia Kohrn to the Activities Committee for 2009 membership.

General Resolution #09-33, 10/26/09

b. Building & Grounds Committee Recommendation Re: Purchase of Additional Bike Rack- The Board discussed the recommendation to purchase an additional bike rack. It was noted that currently, there is only one rack. Upon motion duly made (Schwartz) and seconded (Hargreaves), the Board agreed:
To purchase one additional 5 Ft bike rack at a cost of approximately $300 plus shipping to be placed in the P-Level Garage near Stairwell #1.
General Resolution #09-34, 10/26/09

c. Covenants Committee Recommendation Re: Multiple Committee Memberships: The Board discussed the recommendation regarding multiple committee memberships. Upon motion duly made (Jenkins) and seconded (Ross), the Board agreed:
To rescind General Resolution #2003-5 which states, “To prohibit membership on more than one of the Vantage Point West standing committees”.
General Resolution #09-35, 10/26/09

Upon motion duly made (Ross) and seconded (Jacobs), the Board agreed:

That membership on more than one Vantage Point West standing committee must be approved by the Board of Directors.

General Resolution #09-36, 10/26/09

Upon motion duly made (Ross) and seconded (Schwartz) the Board agreed:

That an individual may serve as Chairperson or Vice Chairperson of only one standing committee at a time unless otherwise approved by the Board of Directors.

General Resolution #09-37, 10/26/09

d. Appointment of Ad Hoc Party Room Decorating Committee: Upon motion duly made (Jenkins) and seconded (Moss), the Board agreed:
To appoint Alma Melcher, Chair; Muriel Colmen, Judith Feldman, Connie Peters, and Matlee Yadin to the Ad Hoc Party Room Decorating Committee. Board liaison is Neil Ross.

General Resolution #09-38, 10/26/09

e. Approval of 2010 Budget: A budget hearing was held last week. Mr. Moss thanked the Budget and Finance Committee for their work on preparing the Budget. Upon motion duly made (Ross) and seconded (Schwartz), the Board agreed:
To approve the 2010 Budget as presented.
General Resolution #09-39, 10/26/09

f. Approval of 2010 Management & Operating Agreement: The Board reviewed the Management and Operating Agreement. Mr. Moss suggested to LW Management to note any changes made from the previous year’s contract. Upon motion duly made (Jenkins) and seconded (Hargreaves), the Board agreed:
To approve the 2010 Management and Operating Agreement with Leisure World of Maryland Corporation as presented. 

General Resolution #09-40, 10/26/09

g. Charges to Residents for Copies of Association Documents: Mr. Krowitz stated that the Maryland Condo Act now authorizes the Board to charge for copies of Association Documents. The Board discussed how much to charge residents for copies. They agreed that the Property Manager would research how much copies would cost. Upon motion duly made (Jenkins) and seconded (Jacobs), the Board agreed:
To charge residents a maximum of $0.50 per page for copies of Association documents. 

General Resolution #09-41, 10/26/09

h. Staff Holiday Gifts: The Board discussed Holiday gifts to the staff. They agreed on handling it in the same manner as years past. Upon motion duly made (Hargreaves) and seconded (Ross), the Board agreed:
To set up a lock box in the Management Office and provide envelopes to residents wishing to give a holiday gift to the Association staff and cleaning crew members.

General Resolution #09-42, 10/26/09

i. Approval of Closing Association Office on Friday, November 27, 2009: Upon motion duly made (Schwartz) and seconded (Hargreaves), the Board agreed:
To close the Association office on Friday, November 27, 2009 (the day after Thanksgiving).

General Resolution #09-43, 10/26/09

8. Open Forum- There were no additional comments or questions.
9. Adjournment- The meeting adjourned at 10:47 a.m.
The next meeting of the Board of Directors will be held on Monday, November 23, 2009 at 10:00 a.m.
________________________________                 _______________________________
Cris Juarez, Recording Secretary                            Elisabeth Hargreaves, Secretary to the
                                                                                 Board of Directors Vantage Point West
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